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Fondation Alfaset

Since 1962, Fondation Alfaset has been a
fundamental player when it comes to
outsourcing high-quality services and
industrial products. Over 800 profession-
als (employees in adapted employment
and support staff) work for corporate
clients who place orders with us.

Entrusting an assignment to Fondation Alfaset
also means giving a job to a person in the pro-
cess of reintegration or someone living with a
disability. Beyond personal challenges, whether
temporary or long-lasting, everyone working
with us is competent, motivated, trained in
their field and benefits from an adapted profes-
sional environment.



production+services

A 360° partner

fOr Our cC I ients manual operations - various watchmaking

subcontractor

industrial sheet metal work - locksmithing

powder coating

printing

wiring

plastic injection moulding

machinery

carpentry

Would you like to outsource a task? Even at short notice? integrated production workshops at our clients’ sites

We're here for you, be it on a one-off or long-term basis. Our network .
orthopaedic workshops

and range of services are so wide-reaching that we're sure to be able to
help you! Discover our variety of production and service workshops,
our professional infrastructure and our expertise.

office services

Thank you for thinking of Fondation Alfaset! o o . s
digital archiving

We look forward to answering all your questions.
industrial laundry

building maintenance service

conference room & and catering service

When you work with us:

Logistics are made easy, because we can deliver and collect goods
directly from your address.




production

manual operations -

~ Some operations need to be carried out Examples of orders
various by hand and with care, whether for « Gt sot assembly
small quantities or large volumes. « Batch manufacturing
* Re-labelling
Our teams can be gathered quickly, some- * Bagging
times on several sites at the same time. * Posting
* Repairing defects
We check, sort, pack, label, fold, fix and * Folding
assemble the items you entrust to us. * Counting

® Document insertion
* Quality control

When you work with us: * Waich case assembly

You can have your supplier’s compo-

nents delivered directly to us, as well
as sending items to your clients from
our workshops.




production

watchmaking

subcontractor

With the benefit of being close by,

our long-standing collaborations with

watch manufacturers and brands have
enabled us to create a dedicated work-

shop.

We know watch components, we master
precision work, and we meet high expecta-
tions when it comes to execution. Our team
is experienced and particularly reliable.

Our watch component packaging using
blister packs with anti-corrosion protection,
for storage and delivery worldwide, is ideal
for after-sales service and sending protected
parts.

When you work with us:

We carry out operations that meet
your standards.

Examples of orders

® Bracelet buckle assembly
* Product listing support
® Bagging precision parts

* Packaging after-sales
service parts

* Blister packaging
¢ Calotte fitting

* Nitrogen packaging



production

industrial sheet metal

work - locksmithing

Whether for machine frames or lock-
smithing projects, our workshop offers
sheet metal services, large-format laser
cutting, welding and powder coating for
the production of custom-made compo-
nents.

From series production to custom builds,
our industrial sheet metal work and lock-
smithing workshop can be adapted to every
client request. From sheet metal to alumin-
ium, steel and stainless steel, get in touch
with us for your next industrial project!

When you work with us:

Benefit from our laser cutting machine
for all types of metal.

Examples of orders

¢ CFF newspaper boxes
* Machine tool frames
¢ Machine hoods



production

powder coating

Metal structures are made durable
through the right preparation and
treatment. Whether sandblasted,
phosphated or powder-coated at 200°C,
our robust finishes stand the test of
time.

We carry out the work with the finish,
shade and appearance of your choice.

When you work with us:

We can offer rust protection as well as
the RAL colour on request.

Examples of orders

e Furniture

* Machine frames

® Protective covers

e Anti-corrosion treatment

¢ Degreasing and phosphating
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production

printing

We offer a comprehensive range of dig-
ital and offset printing for professional
or personal documents.

Our team of experts will guide you towards
the best solutions for your conventional or
bespoke printing needs, as well as the most
appropriate technology. Come and discover
some of our special features, such as four-
colour process or Pantone printing for tech-
nical manuals or medical leaflets.

Technical services:
Advice on adapting your personal projects

Pre-press services:
Advice, pre-press checks, and page layout

When you work with us:

You can also access customised binding
and finishing services when you visit us.

Examples of orders

* Mail campaigns
¢ Company brochures
® Posters and flyers
* Leaflets

* Books

¢ Technical leaflets
* Annual reports

e Letterheads

* Envelopes

e Business cards

* Paperwork

e Certificates, diplomas and degrees
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production

wiring

Electricity and power supply are governed Examples of orders
by strict standards, and their application

. R . ¢ Assembly of electrical boxes
requires specialist expertise.

e Crimping / Tinning

. * Made-to-measure cables
We prepare cables, label them, inspect and

integrate them, as well as creating bespoke
electronic assemblies. We also print or affix
reference markings on cables and wires.

® Preparing electrical wire kits
® Testing

e Compliance checks

* Assembly

o ) e Lighting fixtures
Our service is sought both for testing and fab-

rication or reworking. Our client base comes
from diverse sectors, including IT, machine
tools, MedTech and more.

You can find electronics in all types of products,
so contact us for your next project

When you work with us:

We can offer prototyping for startups.
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production

plastic injection

moulding

Designed for the production of medium Examples of orders
to large series parts, plastic injection
moulding allows you to manufacture o Boxes

anything from simple to complex shapes  « proteciive parts

in various sizes using your own moulds. ¢ Medium- to large-format parts

® Various components

Our expertise originates from experience
in producing orthopaedic prostheses, and
has since expanded into the industrial and
watchmaking sectors. We are proficient in
working with the different materials available
for this production technique and serve as
subcontractors for the plastic injection in-
dustry.

Already have the moulds? We can produce
your parts and carry out deburring, inspec-
tion, sorting and packaging. Injection can
also be performed in a semi-automatic cycle
with an operator.

When you work with us:

‘We can handle a wide range of
thermoplastics and elastomers.
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production

machinery

Our extensive experience in industrial  Examples of orders
mechanics, together with our machinery . \c willing

fleet, has made the workshop a trusted . o\ urming
subcontractor for machining and manu- . pyilling

facturing projects. * Specialist shaping

From finished or semi-finished parts to par-
tial operations, we can meet your short- and
long-term needs and help deliver high-per-
formance industrial equipment.

When you work with us:
We can collaborate synergistically with

other workshops, such as our sheet
metal work/locksmithing and wiring
services.
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production

carpentry

For small or large production runs, our
carpentry workshop creates a wide va-
riety of products in all shapes and sizes

for institutional, industrial and private
clients.

With 5-axis CNC machining, presses, lac-
quering and customisation, woodwork of-
fers endless possibilities. Our clients place
orders for items that are practical, technical,
aesthetic, durable — or all of the above.

When you work with us:
You experience professional, 100% lo-

cal manufacturing. We use local wood
wherever possible.

Examples of orders

* Magnetic pencils

e Customised wine boxes

* Small pieces of furniture

* Watchmakers’ workbenches
* Trays

* Wooden games

* Beehives

® Insect hotels

* General joinery

23



production

integrated workshops

Would you like to dedicate an entire
Fondation Alfaset workshop to your
production? With our integrated
workshop model, you can. Whether on
your premises or ours, our team of ope-
rators and support staff remains fully
managed by us.

From packaging and inspection to assembly
and cleaning parts, we can develop a bes-
poke service tailored to the needs of inte-
rested companies.

When you work with us:
Benefit from the skills and talents of

our beneficiaries while actively contri-
buting to their social and professional
integration.

Existing partnerships

® Felco

® Nivarox

e Philip Morris
e Von Bergen

® Horotec
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production

orthopaedic products

Fondation Alfaset manufactures ortho- Examples of orders

works hop paedic prostheses and orthoses at an « Prosthoses

excellent quality-to-price ratio, aimed e Orthoses
at serving the world’s most vulnerable » Orthopaedic equipment
populations.

The International Committee of the Red
Cross is a client of Fondation Alfaset’s or-
thopaedic workshops. The RehabTmpulse
brand, owned by the ICRC, is operated by
Fondation Alfaset.

Various NGOs and international institutions
also source directly from Alfaset, benefitting
from our renowned specialist knowledge.

When you work with us:

We can also produce modular compo-
nents.
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services

office services

Our office services workshop handles
a wide range of administrative tasks,
from sorting and data entry to the
creation of documents.

Whether using the latest digital tools or
working on paper, the workshop can take
on virtually any task that would typically
be managed by an in-house administrative
team. Responsibilities also include order
confirmations and the management of
Fondation Alfaset’s online shop.

When you work with us:
We can collaborate with other

Fondation workshops for fully
integrated projects.

Examples of orders

* Filing

e Sorting physical or digital
documents

e Transcribing statistics
® Data entry

¢ Creating databases
¢ Document formatting
¢ |dentifying references

¢ Updating terms and conditions
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services

digital archiving

Documents previously stored on paper
can be made easily accessible through
the professional digital archiving ser-
vice offered by Fondation Alfaset.

Newspapers, invoices, various paper records —
everything can be delivered in PDF format,
enabling a smooth transition to electronic
document management. We handle both
small and large volumes with the same level
of care.

When you work with us:

We scan with indexing.

Examples of orders

* Newspapers
® Invoices

* Books

® Posters

* Booklets

¢ Medical records
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services

industrial laundry

Our professional laundry service is
designed for restaurants, hospitals, care
homes and other institutions with high
expectations in terms of quality, tracea-
bility and hygiene standards.

Offering maximum safety, our industrial
laundry processes comply with the RABC
method (Risk Analysis and Biocontamina-
tion Control), ensuring optimal manage-
ment of the laundry cycle. Textile cleaning
plays a central role in health and hygiene,
and industrial laundry services are a key
part of that system.

When you work with us:
An RFID chip is integrated into your

laundry, including cleaning, ownership
and traceability data.

Examples of orders

* All types of linen
* Washing

* Stain removal

® Ironing

e Calendering

e Custom labelling
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services

building maintenance

service

Maintenance and upkeep of the vari-
ous buildings at Fondation Alfaset are
carried out in-house by our specialised
service.

This service primarily meets the Fondation’s
needs, handling the surrounding area, clean-
ing, small repairs and modifications. External
requests may also be considered.

When you work with us:

Supplies for rooms in the residential
sector

Examples of orders

¢ Cleaning the Fondation’s
building

® Lawn mowing

* Snow removal

* Recycling materials

* Setting up the conference room
and event catering facilities

* Maintenance of the therapy pool
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services

conference room &

catering service

We can organise seminars and corpo-
rate events, with or without on-site
catering.

A bright, modular room with professional
equipment is available for rent, accommo-
dating up to 99 people depending on the
chosen layout. The head chef and their team
offer catering services, making the event a
celebratory, personalised experience.

When you work with us:
You are guaranteed optimised acoustics

and a system equipped with a loop for
the hearing impaired.

Examples of
orders

® Training courses
* Jubilees

e Conferences

¢ General meetings
o Buffets

* Table service
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For more information, visit our website,
or come and pay us a visit.

Tel. 032 967 96 50
info@alfaset.ch

Find out more

Fondation Alfaset
Rue des Terreaux 48 | P.O. box | CH-2301 La Chaux-de-Fonds
Tél. + 41 32 967 96 50 | info@alfaset.ch

alfaset.ch
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